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APALACHEE REGIONAL PLANNING COUNCIL
Virtual Meeting

BOARD MEETING MINUTES - July 23, 2020
item 1: Call to Order and Roll Call

Chairman Merritt called the meeting to order at 10:10am, announced all board members in
attendance and asked that the records show a quorum was in attendance.

ARPC Board Members in Attendance:

Calhoun County Gene Bailey
Calhoun County Don Stephens
Franklin County Ricky Jones

Brenda La Paz
Evelyn Goldwire

Franklin County
Gadsden County

Gadsden County Henry Grant
Gulif County Paul Johnny
Jefferson County Stephen Walker
Jefferson County John Jones

Kristin Dozier
Dianne Williams-Cox
Lisa Miller

Randy Merritt

Leon County
Leon County
Leon County
Wakulla County

Ex-Officio Members in Attendance
Maria Showalter
Diane Scholz

Others in Attendance

Chris Doolin — Small County Coalition
Richard Williams — Opportunity Florida
Jeff Goutcher — FGA Railroad

Jennifer Paredes — FL FWC

Beverly Byerts — FL DEO

Scott Monlyn — Calhoun Commissioner
Greg Slay — Capital Region TPA

ARPC Staff in Attendance:
Chris Rietow
Josh Adams
Zach Annett
Anthony Carpanini
Kwentin Eastberg
Melissa Franklin

County Commissioner

Governor’s Appointee

County Commissioner

Mayor, City of Carrabelle
Commissioner, City of Gretna
Governor’s Appointee
Commissioner, City of Wewahitchka
County Commissioner

Mayor, City of Monticello

County Commissioner
Commissioner, City of Tallahassee
Governor’s Appointee

County Commissioner

FL Dept. of Transportation
FL Institute of Government

Jim McShane — CareerSource Capital Region
Somer Pell — Wakulla Planning & Zoning
Jenny Anderson — FL League of Cities

Darryl Boudreau - NWFWMD

Sean Lewis — FLDEO

Josh Gabel — Senator Rubio’s Office

Greg Burke — Capital Region TPA

Executive Director
Environmental Planning Manager
Emergency Planning Manager
Apalachee LEPC Coordinator
Planning Manager
Communications Coordinator
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Denise Imbler Special Projects Director
Sharon Rodriquez GIS Specialist

Pat Maurer Commuter Assistance Coordinator

Donald Morgan Housing Manager

Caroline Smith Regional Planner / Economic Development
Amber Zies Housing Program

Item 2 and 3: Approval of the Agenda Minutes

A motion was made by Stephen Walker to approve the July 23, 2020 Agenda and the Minutes
of the February 2020 ARPC Full Council Board Meeting as presented. The motion was
seconded by Don Stephens. A vote was taken, and the motion carried unanimously.

Item 4: 2019 Legislative Overview - Chris Doolin
Chris Doolin presented on the 2020 Florida Legislative Session, providing an overview of
legislation that may impact the Region and/or RPC’s in general.

Mr. Doolin gave a detailed explanation of House Bill 969, regarding Rural Broadband. This
legislation shifts broadband development and regulation from Department of Management
Services to Department of Economic Opportunity (DEO), and mandates that DEO create a
statewide strategic plan to increase use of broadband services throughout the state. In
addition, DEO will review public input as to the speeds and availability of broadband and
facilitate local technology planning teams accordingly. To expedite the process, counties can: 1.
Begin thinking about who will be on the planning team in your county? Who is struggling with
access to broadband and why? How can this population be best represented within the
planning process? 2. Gather previous studies that have been done regarding rural broadband
within your region. 3. Think about ideas and practices that can close the gap. How do we turn
specific initiatives into an overarching and collaborative plan?

In addition, Mr. Doolin spoke about the importance of the 2020 Census. Census results
determine federal funding and are utilized in long-term planning. Currently, the Governor’s
Office reports that it is behind in responses compared to the 2010 Census. Please encourage
residents to complete Census information as soon as possible.

Item 5: Executive Director’s Report
5A - Financial Report: Mr. Rietow reviewed with the Board the Budget Reports.

A motion was made by Henry Grant to approve the financial reports for February, March,
April, May, and June 2020 as presented. The motion was seconded by Commissioner Stephen
Walker. A vote was taken, and the motion carried unanimously.

5B - Staff Reports:
Mr. Rietow highlighted the following ARPC Program Reports prepared by ARPC Staff and
included in the Board Package beginning on page 29. He asked the Board for any questions in
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reference to the reports listed below and briefly updated the Board to any additions to the
reports that had not been included in the package.

. Economic Development and Community Planning - Caroline Smith

. Disaster Recovery Coordination - Ben Chandler

. Emergency Planning - Zach Annett, Anthony Carpanini, Denise Imbler
. Revolving Loan Fund - Janice Watson

. Transportation Planning - Kwentin Eastberg

. Environmental Planning - Josh Adams

. GIS Program - Sharon Rodriquez

. Housing Program

. Communications

O 00 NO U b WN P

Item 5: Executive Director’s Report
5.B.1 - Economic Development: Mr. Rietow reviewed the CARES Act Funds distributed to the 10
regional planning councils throughout the state, and how these funds will be most effectively

leveraged by ARPC.

5.B.2 - Disaster Recovery Coordination: Mr. Rietow reported that ARPC will be partnering with
Tallahassee- Leon County Office of Economic Vitality to recapitalize the ARPC Revolving Loan
Fund.

5.B.3 - Emergency Planning: Mr. Rietow reviewed the role Big Bend Healthcare Coalition
continues to play within the community. Mr. Rietow announced that the regional planning
councils have been appropriated funds to update the Regional Evacuation Study.

5.B.4 - Revolving Loan Fund: Mr. Rietow gave a brief update on the RLF Portfolio report
included in the Board package.

5.B.5 - Transportation Planning: Mr. Rietow asked for a motion to appoint members to each
transportation disadvantaged coordination board.

Mr. Rietow reported that since the last ARPC meeting, he had appointed several members to
the Transportation Disadvantaged (TD) Local Coordinating Boards with an effective date of July
1, 2020. He explained that all membership terms would end on June 30" of the year listed.

A motion was made by Commissioner Dozier to approve Mr. Rietow’s appointments to the
Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Leon, Liberty and Wakulla County TD
Local Coordinating Boards. The motion was seconded by Henry Grant. A vote was taken, and
the motion carried unanimously.
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5.B.6 - Environmental Planning: Mr. Rietow reviewed the Franklin-98 Living Shoreline Project
and announced the project has been awarded an additional $15 million to continue into the
next phase.

5.B.7- GIS Program: Mr. Rietow gave a brief update on the status of Apalachee Online.

5.B.8 - Housing Program: Mr. Rietow announced the addition of the ARPC Housing Program and
gave a brief update on the progress made thus far.

5.B.8 - Communications: Mr. Rietow reported that staff has completed five (5) websites for
local municipalities as a part of the Apalachee Online program: Altha, Alford, Campbellton,
Grand Ridge, and Malone.

Item 6: Board Member Reports/ Local & Regional Issues Discussion

Mr. Rietow highlighted that the ARPC is now the official planning agency for the Transportation
Disadvantaged Program for Leon County and now serves all nine (9) ARPC counties. He gave an
update on the Triumph Gulf Coast funding approach in response to the COVID-19 pandemic and
highlighted the actions of the Executive Committee meeting held on May 21, 2020.

A motion was made by Lisa Miller to ratify the actions taken by the Executive Committee.
The motion was seconded by Henry Grant. A vote was taken, and the motion carried
unanimously.

A motion was made by Don Stephens to accept minor changes to the CRTPA agreement. The
motion was seconded by Henry Grant. A vote was taken, and the motion carried
unanimously.

Mr. Rietow announced that Commissioner Dozier has been elected Vice President of the Florida
Regional Councils Association. He announced that the next Board meeting will likely be held
virtually on September 17, 2020.

There being no further busines the meeting was adjourned at 12:00 pm.

APPROVED BY: THE APALACHEE REGIONAL PLANNING COUNCIL
MEETING IN REGULAR SESSION ON SEPTEMBER 24, 2020

SIGNED: ATTEST:
Randy Merritt Chris Rietow
Chairman Executive Director
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AGENDA ITEM -5

EXECUTIVE DIRECTOR REPORT — Chris Rietow

The following items will be reported and discussed with the Board:

A, *Financial Reports: On the following pages is the following financial report:
e Budget Report for the month ending August 31, 2020

B. Staff Reports: Staff program reports are included on the following pages. Staff will be
present at the meeting to answer any questions and report on any additional program
updates.

C. *ARPC Executive Committee Meeting: Staff will highlight actions taken at the

September 23, 2020 Executive Committee Meeting.

ACTIONS NEEDED

*Motion to accept ARPC Financial Reports for the period ending August 31, 2020.

*Motion to ratify the actions taken by the Executive Committee.






AGENDAITEM 5-B-1
ECONOMIC DEVELOPMENT / COMMUNITY PLANNING PROGRAM
Caroline Smith

2018-2022 Comprehensive Economic Development Strategy (CEDS) Update:

ARPC staff is coordinating with regional partners to implement CEDS objectives. ARPC staff is
engaged in conversations with Economic Development Administration (EDA) staff and regional
partners to determine the best way to incorporate economic recovery from Hurricane Michael
and COVID-19 into the 2020 CEDS update, which will be completed by the end of 2020.

Other Technical Assistance: ARPC staff continues to assist regional partners with Economic
Development Planning, Intergovernmental Coordination and other tasks.

Community Planning Virtual Workshop — ARPC staff collaborated with The Planning
Coliaborative, a land use planning consulting agency, to host a free Community Planning Virtual
Workshop for planners and other local government staff on September 14, 2020.

DEO Grant Applications, 2020-2021 — ARPC staff worked with several communities to submit
grant applications to the FL Dept. of Economic Opportunity’s (FDEO) Community Planning
Technical Assistance (CPTA) Program and the Competitive Florida Partnership Program for
2020-2021. One regional project has been awarded under the CPTA grant program and three
communities in the Region have been awarded Competitive Florida Partnership grants:

Community Planning Toolkit — ARPC staff was awarded a $40,000 FDEO CPTA grant for
a one-year planning project to conduct a community planning needs assessment,
training workshops, and create a Community Planning Toolkit, which will serve as a
planning document that can be referenced by local governments to assist with various
comprehensive planning activities.

Community of Eastpoint, City of Carrabelle, and Town of Campbellton, Competitive
Florida — ARPC staff applied separately on behalf of the Community of Eastpoint, the
City of Carrabelle, and the Town of Campbellton for the Competitive Florida Partnership
grant. All three applications were awarded and will be funded at $35,000 per project.
The ARPC will conduct outreach, community engagement, and other planning activities
with the goal of creating an Economic Development Plan that is tailor-made for each
community. ARPC staff will assist with project implementation.

Town of Campbeliton, Campbeliton Crossroads —The $70,000 planning project, funded by the
FDEO Rural Infrastructure Fund (RIF), entails creating a town center redevelopment plan for the
community, including the area surrounding town hall, the community center, and local
businesses like Southern Fields Brewing. Project activities will continue through January 2022.

FDEO Rural Infrastructure Fund Special Appropriation, 2021-2023 — FDEO has made an
additional $5 million available under the RIF Special Appropriation for inland counties impacted
by Hurricane Michael. Eligible entities include Calhoun, Gadsden, Jackson, and Liberty counties
and their municipalities. Funds may be used for planning or construction projects. The













































ARPC staff is currently working with other
individuals and families in this category to
«| . complete the application process and move
" forward with an assistance determination.
. The ARPC Housing Program is proud to be a
I;l I | e | part of Calhoun County’s housing recovery

Figure 2: Example Floor Plan from project under the Home M
Rehabilitation Strategy

REBUILD AND RESTORE

ARPC staff presented the Rebuild and Restore program to the Calhoun County BoCC at its
meeting on June 16, 2020. The Calhoun County BoCC approved utilizing the program alongside
HHRP funds. Rebuild and Restore is a housing assistance program from the Federal Home Loan
Bank of Atlanta and Neighborhood Lending Partners of Florida that specializes in funding for
disaster home repair and awards up to $10,000 in assistance. It is a program that has been
highly advocated for by the Florida Housing Coalition and ARPC staff is excited to utilize it
alongside HHRP. Rebuild and Restore is beneficial when used as a counterpart to HHRP
because it is has similar basics of eligibility for residents, can assist both owner-occupied units
and manufactured housing (titled as real property), and applies funds to a wide range of home
rehabilitation activities.

ARPC staff has already identified currently served applicants who would greatly benefit from
this program in addition to HHRP. ARPC staff is available to share information about this
program with other ARPC counties. Please contact Donald and Amber directly for more
information.

WAKULLA COUNTY CBDG-MIT GRANT APPLICATIONS

Two applications were submitted to the FL Dept. of Economic Opportunity (FDEO) for the
Community Development Block Grant-Mitigation (CBDG-MIT) on behalf of Wakulla County. The
grant applications were proposals for the development of a county-wide Shelter Plan and
Disaster Risk Analysis Plan, respectively. Wakulla County was selected to advance to the next
stage of the selection process—the General Planning Support Program (GPS) Initial Conference.
This was a result of the application receiving a high score. ARPC staff and Wakulla County will
present virtually to the Mitigation Team on Friday, September 25 at 10am. The purpose of the
conference is to discuss any issues that could impact an award decision. ARPC Housing staff
Donald Morgan and Amber Zies, along with Sharon Rodriguez (ARPC GIS staff), were a part of
the ARPC team that submitted these proposals.















