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APALACHEE REGIONAL PLANNING COUNCIL
FULL COUNCIL BOARD MEETING
THURSDAY - March 28, 2024

10:00 AM EST/ 9:00 AM CT

Call to Order and General Business
e Commissioner Ricky Jones called the meeting to order at 10:07 am Eastern.
* Quorum confirmed.
* Pledge of Allegiance

ARPC Board Members in Attendance

Franklin County Ricky Jones County Commissioner

Franklin County Sebrina Brown Commissioner, City of Carrabelle
Gadsden County Evelyn Goldwire Mayor, City of Gretna

Gulf County Johnny Paul Commissioner, City of Wewahitchka
Jackson County Jim Peacock County Commissioner

Jefferson County Chris Tuten County Commissioner

Jefferson County John Jones Councilman, City of Monticello
Leon County Rick Minor County Commissioner

Leon County Lisa Miller Governor’s Appointee

Liberty County Doyle Brown County Commissioner

Wakulla County Quincee Messersmith County Commissioner

Wakulla County Steve Remke Commissioner, City of St. Marks

Ex-Officio Members in Attendance
Darryl Boudreau - NW FL Water Management District
Kristine Morris - Florida Department of Environmental Protection

ARPC Staff in Attendance

Josh Adams - Environmental Planning Manager
Evan Blythe - Environmental Project Manager
Kwentin Eastberg - Deputy Director

Melissa Franklin - Communications Coordinator
Juliette Kearce - Finance Administrator

Divina Lade - Geospatial Planning Manager
Christian Levings - Emergency Planning Manager
Pat Maurer - Commuter Assistance Coordinator
Mary O’'Brien =- Transportation Planning Manager
Logan Patten - LEPC Coordinator

Monica Pitts - Finance & Human Resources Director
Chris Rietow - Executive Director

Caroline Smith - Economic Development Planning Manager
Amber Tyrie - Housing Programs Administrator

Alex Valdez - Economic Development Planner
Matthew Vossler - RLF Manager

Josh Pasqualone - ARPC Legal Counsel
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Others in Attendance

Phillip Clayton, Tri-River Waterways Development Association
Brendie Hawkins, Tallahassee State College

Ken Jones - RCSC

Greg Burke - Capital Region Transportation Planning Agency
Sean Lewis - Florida Commerce

Richard Williams - Opportunity Florida

Dan Paasch - Office of Senator Rubio

Pat Tabuchi

Micheal Pace

Approval of Agenda
Commissioner Minor motioned to approve the March 2024 ARPC Board Meeting Agen-
da. Commissioner Peacock seconded the motion. Motion approved unanimously.

Approval of Board Minutes

Commissioner Jones motioned to approve the February 2024 Board Meeting Minutes.
Commissioner Brown seconded the motion.

Motion approved unanimously.

Apalachicola-Chattahoochee-Flint (ACF) Basin Infrastructure Update:
Philip Clayton, Executive Director of the TriRivers Waterway Development Association,
provided an overview of the Apalachicola-Chattahoochee-Flint River Basin (ACF).

NAVIGATION

» $6.2 Billion in lock infrastructure sitting unused and with very limited
maintenance since 2003

e 261 Miles of authorized channel from Gulf Intracoastal Waterway (GIWW) to
Columbus, GA

e Dredging of Apalachicola segment (FL) last occurred in 2001

e US Army Corps of Engineers (USACE) will not allocate resources per the OMB
utilization algorithm (maintenance requirements X commercial utilization =
annual funding)

* USACE annual appropriation for all Civil Works is ~$8.6 Billion (FY2024)

* USACE 2020 estimate of $94.2 Million to repair all 3 locks and spillways (1.6%
of the annual budget)

 Estimate includes $43 Million to repair spillway gates (Storage and Flows)

* With locks repaired the system is 65-70% reliable for commercial navigation
most years (Nov - Jul)

* Limited dredging may be required at Mile Marks 77.8, 40.5, and 36.5 (~< 9
miles of channel)

* Limited dredging, even to 7.5 feet, in the shallow areas improves reliability to
90-95%

* $10 Million annually needed to keep project at acceptable level of
maintenance (utilization will allow funding through the annual civil works
appropriation)



ECONOMICS

* The tri-state region bounding the lower ACF is an economically
depressed area

* Poverty rates in the region are nearly twice that of the national average

* The economic potential of commercial navigation are significant to the
Region

* Greatly reduces the wear and tear on existing road infrastructure due to
heavy loads

e Current Industry and Water Supply - tristate $7.1 Billion and 39,000 jobs

e Current Tourism - tristate $662 Million and 5,100 jobs

e Commercial Navigation - tristate

e Currently 27 potential users identified - includes National Defense,
renewable energy (wood pellets and nuclear)

» Est. 80 to 416 barge shipments per year (23,296 truck equivalent loads)

* Potential for over 3.33 million tons of cargo annually

e At 2.1 Million tons, potential for over 29,400 new jobs and $1.99 billion in
total economic impact over 10 years

* Yields an additional $2.4 billion in tax revenue over ten years (18:1 ROI for
government investment of $136 million for repairs)

Executive Director Report
Financial Reports
Commissioner Peacock motioned to approve the ARPC Financial
Summary. Commissioner Jones seconded the motion.
Motion approved unanimously.

Staff Program Reports

e Economic Development: Thank you to Caroline Smith and Alex
Valdes, both of whom stepped in and bridged the gap in the ARPC
Growth Management and Transportation programs.

* Emergency Planning: Congratulations to Christian Levings, ARPC
Emergency Planning Manager, and family on their new baby girl!

e Environmental Planning: NFWF Is interested in a second living
shoreline project.

* *Revolving Loan Fund (RLF): Matthew Vossler, ARPC RLF Manager,
provided the Board with an overview of the current status of the ARPC
Revolving Loan Fund Program, and explained some of the changes
that are taking place within the program.

Moving forward, the ARPC RLF program will require a leverage of at
least two dollars of additional capital for each one dollar loaned.

This leveraged capital requirement is not a requirement for

individual loans; rather, it is applied to the RLF program portfolio as

a whole. The leveraged capital requirement only applies to the CARES
RLF and the REVIVE! RLF funds, which are still under EDA authority.



In light of these changes, staff will be pivoting its outreach approach
to facilitate relationships with business lenders throughout the Region
and begin to fill the need for gap funding, when appropriate for ARPC
to do so. This approach is not only in line with EDA requirements but
will also ensure ARPC is not left in a vulnerable position as far as
loaned capital is concerned.

In addition, ARPC staff has established a Revolving Loan Advisory
committee, composed of local business and financial experts, to
review loan applications and advise the Executive Committee on best
practices.

ARPC will still have opportunities to assist small business owners
outside of the leveraged capital requirements by utilizing funds from
the Legacy RLF program, which is officially defederalized and released
to ARPC for additional loan assistance, free of EDA requirements and
restrictions.

In addition, the Board was presented with both the CARES and REVIVE!
RLF Plan updates for review and approval.

RLF PLAN UPDATES

Commissioner Peacock motioned to approve the Revive! and CARES
RLF Plan Update. Commissioner Jones seconded the motion.
Motion approved unanimously.

* Housing: ARPC is now administering the SHIP program in Gulf County.

* GIS: The GIS program continues to grow and is in the process of
hiring more team members.

* Growth Management: Please welcome Justin Stiell, ARPC’s new
Growth Management Senior Planner.

2024 Signature Authority Resolution
2024 Signature Authority Resolution
Commissioner motioned to approve the 2024 Signature Authority
Resolution. Commissioner seconded the motion. Motion approved
unanimously.

Regional Passenger Rail Update

Commissioner Minor provided an update on the status of passenger rail service re-
turning to the Region. The Federal Railroad Administration (FRA) interim report identi-
fied 15 potential new routes for consideration, one of which connects Dallas to Mi-
ami, and runs through the Apalachee Region. The Southern Rail Commission (whose
members include the states of Georgia, Alabama, and Louisiana) continues to push
for expanded passenger rail, and there is cause for Florida to join the organization’s
efforts.
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Commissioner Minor motioned that the Council draft a resolution of support and a
template letter for local governments to use in asking for Florida (Governor/Legis-
lators) to join the Southern Rail Commission. Commissioner Peacock seconded the
motion. Motion approved unanimously.

Meeting adjourned at 12:00 pm Eastern.

APPROVED BY:THE APALACHEE REGIONAL PLANNING COUNCIL
MEETING IN REGULAR SESSION ON

SIGNED: ATTEST:
Ricky Jones Chris Rietow
Chair Executive Director



EXECUTIVE DIRECTOR’S REPORT
Chris Rietow

The following items will be reported and discussed with the Board:

A. *FINANCIAL REPORTS: Included in the Board Packet are the following
items for Board review and approval:

FY 2023/2024 Summary
FY 2023/2024 Expense Summary for March and April

B. *STAFF REPORTS: Staff program reports are included on the following
pages. Staff will be present at the meeting to answer any questions
and report on any additional program updates.

C. *TRIRIVERS WATERWAY DEVELOPMENT ASSOCIATION
MEMBERSHIP: Review of materials to determine if the ARPC should
become a dues paying member of the TriRivers Waterway Development
Association.

D. *REGIONAL PASSENGER RAIL UPDATE: Review of Draft Resolution
24-03 and template letter showing support for Florida to join the
Southern Rail Commission.

E. *APRIL 25, 2024 ARPC EXECUTIVE COMMITTEE MEETING SUMMARY:
Overview on the recent actions of the ARPC Executive Committee.

ACTIONS NEEDED
* Motion to approve the Financial Summary through April 2024.

* Motion to approve Resolution 24-02.

* Potential Motion to approve ARPC joining the TriRivers Waterway
Development Association.

* Potential Motion to approve the Southern Rail Commission Resolution
24-03 and corresponding template letter.

* Motion to ratify the actions of the Executive Committee (EC) for the
April 24,2024 EC Meeting.
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ARPC RESOLUTION No. 24-03

A RESOLUTION of the Apalachee Regional Planning Council (hereafter referred to as ARPC) certifying its
support for the State of Florida to join the Southern Rail Commission (SRC).

WHEREAS, ARPC is comprised of nine (9) counties and their respective municipalities in panhandle of
north Florida; and

WHEREAS, ARPC serves as a Regional Transportation entity, and the enhancement of local
transportation infrastructure, including a Gulf Coast Passenger Rail line, will increase commute options
and connectivity to the Region but also connect to other existing and planned rail networks within the
state; and

WHEREAS, ARPC serves as an Economic Development District, and believes the addition of a passenger
rail system is a proactive approach to maintain and create employment opportunities benefitting its
citizens, as identified in the Regional Economic Development strategy, including tourism related
industries, while still supporting the quality of life in the Region; and

WHEREAS, the Apalachee Region has endured the devastation of Hurricane Michael and is still in the
recovery/rebuilding process following said hurricane; and

WHEREAS, the Apalachee Region is in need of additional and alternative travel modes that allow for
evacuation during a natural disaster; and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD THAT:

1. THE APALACHEE REGIONAL PLANNING COUNCIL HEREBY AGREES TO SUPPORT THIS ACTION;

2. THE APALACHEE REGIONAL PLANNING COUNCIL HEREBY AUTHORIZES ITS CHAIRMAN TO
EXECUTE THIS RESOLUTION AND ALL OTHER AUTHORIZED AGREEMENTS THAT PERTAIN TO THIS
RESOLUTION;

3. THIS RESOLUTION SHALL BECOME EFFECTIVE UPON ITS ADOPTION.

DULY PASSED AND ADOPTED THIS 30" DAY OF MAY 2024

BY THE: APALACHEE REGIONAL PLANNING COUNCIL

ATTEST:
Ricky Jones Chris Rietow
ARPC Chair Executive Director
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APALACHEE REGIONAL PLANNING COUNCIL

Local Partnerships. Regional Impact.

The Honorable Governor Ron DeSantis
Office of Governor, Ron DeSantis
State of Florida

The Capitol

400 S. Monroe St.

Tallahassee, FL 32399-0001

May 30, 2024

RE: Request for the State of Florida to join the Southern Rail Commission
Dear Governor DeSantis:

Apalachee Regional Planning Council offers its overwhelming support for the State of Florida to become
a member and join the Southern Rail Commission (SRC). Originally formed in 1982, though an Interstate
Rail Compact, the SRC has evolved over time with a vision to promote the safe, reliable, and efficient
movement of people and goods to enhance economic development along rail corridors; provide
transportation choices; and facilitate emergency evacuation routes.

The route previously named “Sunset Limited” connected New Orleans to Jacksonville, and as you are no
doubt aware, this route was suspended after Hurricane Katrina destroyed the western portion of the
tracks in September 2005, followed by the destruction of Hurricane Michael in our Region in October
2018. Restoration of this passenger rail route would provide several key benefits including but not
limited to:

e Enhancement of economic development opportunities, not only for local business, but for
the entire State of Florida.

e Increased connectivity to other rail lines in the State. Connecting the Panhandle to the
Peninsula.

e Promoting transportation choices that support the Region and State’s workforce and
tourism industries.

e Additional options/routes for emergency evacuations.

The SRC currently consists of Alabama, Louisiana, and Mississippi, however contiguous states are eligible
to become members. The SRC has helped secure millions of dollars in funding along the Gulf Coast,
including $178M in federal grant funding in September 2023 to restore passenger rail from New
Orleans, LA to Mobile, AL. The SRC has also identified a project connecting the entire Gulf Coast with
services from Baton Rouge, LA to Orlando, FL called the Gulf Coast Passenger Rail.

The re-establishment of the Gulf Coast Passenger Rail Route would have a significant economic impact
to the Apalachee Region. Therefore, Apalachee Regional Planning Council, is enthusiastically requesting
that the State of Florida join the Southern Rail Commission to take advantage of additional resources to
further advance passenger rail initiatives. Please feel free to contact Chris Rietow, ARPC Executive
Director, at 850-488-6211 or by email at CRietow@arpc.org for questions or additional information.

Sincerely,
Ricky Jones Chris Rietow
ARPC Chair ARPC Executive Director

www.arpc.org 2507 Callaway Rd, Suite 100 Tallahassee, FI 32303 850.488.6211

Serving Calhoun, Franklin, Gadsden, Gulf, Jackson, Jefferson, Leon, Liberty, and Wakulla counties & their municipalities



The Honorable Governor Ron DeSantis
Office of Governor, Ron DeSantis
State of Florida

The Capitol

400 S. Monroe St.

Tallahassee, FL 32399-0001

INSERT DATE

RE: Request for the State of Florida to join the Southern Rail Commission

Dear Governor DeSantis:

INSERT LOCAL GOVERNMENT JURISDICTION /ORGANIZATION NAME offers its overwhelming support for
the State of Florida to become a member and join the Southern Rail Commission (SRC). Originally
formed in 1982, though an Interstate Rail Compact, the SRC has evolved over time with a vision to
promote the safe, reliable, and efficient movement of people and goods to enhance economic
development along rail corridors; provide transportation choices; and facilitate emergency evacuation
routes.

The route previously named “Sunset Limited” connected New Orleans to Jacksonville, and as you are no
doubt aware, this route was suspended after Hurricane Katrina destroyed the western portion of the
tracks in September 2005, followed by the destruction of Hurricane Michael in our Region in October
2018. Restoration of this passenger rail route would provide several key benefits including but not
limited to:

e Enhancement of economic development opportunities, not only for local business, but for
the entire State of Florida.

e Increased connectivity to other rail lines in the State. Connecting the Panhandle to the
Peninsula.

e Promoting transportation choices that support the Region and State’s workforce and
tourism industries.

e Additional options/routes for emergency evacuations.

The SRC currently consists of Alabama, Louisiana, and Mississippi, however contiguous states are eligible
to become members. The SRC has helped secure millions of dollars in funding along the Gulf Coast,
including $178M in federal grant funding in September 2023 to restore passenger rail from New
Orleans, LA to Mobile, AL. The SRC has also identified a project connecting the entire Gulf Coast with
services from Baton Rouge, LA to Orlando, FL called the Gulf Coast Passenger Rail.

The re-establishment of the Gulf Coast Passenger Rail Route would have a significant economic impact
to the Apalachee Region. Therefore, INSERT LOCAL GOVERNMENT JURISDICTION/ORGANIZATION
NAME, is enthusiastically requesting that the State of Florida join the Southern Rail Commission to take
advantage of additional resources to further advance passenger rail initiatives. Please feel free to
contact INSERT NAME & PHONE/EMAIL for questions or additional information.

Sincerely,

signature
NAME

19



APALACHEE REGIONAL PLANNING COUNCIL
EXECUTIVE COMMITTEE MEETING
THURSDAY - APRIL 24, 2024

10:00 AM EST / 9:00 AM CT

Call to Order and Introductions
Chair Jones called the meeting to order at 10:12am

In Attendance

Councilman John Jones Rick McCraw, ARPC Staff
Commissioner Ricky Jones Monica Pitts, ARPC Staff
Commissioner Rick Minor Chris Rietow, ARPC Staff
Commissioner Jim Peacock Matt Vossler, ARPC Staff
Commissioner Jack Porter Melissa Franklin, ARPC Staff

2023/2024 Budget Amendment Package

Monica Pitt, ARPC Finance & Human Resources Director, provided an overview of ARPC bud-
get amendments. With all amendments accounted for, the budget remains balanced.
Commissioner Minor noted that the fiscal year is nearly at its midpoint, and only 30% of
ARPC revenue has been received. Commissioner Minor asked if there is action the Board can
take to expedite recovery of funds. Chris Rietow is open to further discussions. A diplomatic
letter from the Chair and Board explaining the pains that the delays are causing was suggest-
ed. Chair Jones is agreeable.

Commissioner Porter motioned that Chair Jones draft a letter on behalf of the Executive Com-
mittee expressing the Council’s concerns regarding delayed grant awards. Commissioner
Peacock seconded the motion. Motion approved unanimously.

Commissioner Porter motioned to approve budget amendments. Commissioner Peacock
seconded. Motion approved unanimously.

Revolving Loan Fund Update

Matt Vossler, ARPC RLF Manager, provided an overview of the current RLF applicant, and
informed the Executive Committee that lenders have been very receptive to the potential gap
funding that ARPC can provide through the RLF funds.

Comm. Jim Peacock motioned to approve the RLF applicant. Commissioner Porter seconded
the motion. Motion approved unanimously.

ARPC recently partnered with a local company to handle all RLF document creation, and pro-
vide a digijtal platform for applications and secure transfer of documents, underwriting, and
accounts receivable services.

Evaluation of 2023 Goals

1. Increase reserves by $30,000 - ACHIEVED

2. Complete all year 1 deliverables for RRTP — ACHIEVED

3. Deploy remaining CARES and REVIVE RLF funds - PARTIALLY ACHIEVED

4. Purchase ArcGIS Enterprise License to expand GIS capabilities for the Region - ACHIEVED

20



2024 Goals
- Maintain financial stability and add another $30,000 to reserves.

- Restructure leave time funding allocation to ensure all programs cover their fair share of
the costs.

- Develop, implement, and maintain a formula that truly captures the true costs for hourly
contracts (fringe, salary, indirect, etc.)

- Update indirect rate cost allocation plan.
- Grow and expand ARPC capabilities.
- Complete all 2-year deliverables for RRTP.
0 Propose contract for annual ongoing maintenance of RRTP.
- Deploy all remaining RLF funds.
- Continue to expand GIS services by hiring an additional GIS Coordinator.
- Purchase a new plotter printer.
- Migrate the ARPC office server to the cloud.

Chris Rietow recommended utilizing an outside consultant to assess ARPC’s financial
struc-ture. By general consensus, the EC approved for the ARPC to explore this option.
Commissioner Minor spoke with Leon County Administrator Vince Long, and Mr. Long
recommended that we speak with Micheal Kramer. Commissioner Minor will reach out to
Micheal Kramer in the next day or two regarding Mr. Kramer’s availability.

Meeting adjourned at 11:14am.
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ECONOMIC DEVELOPMENT / COMMUNITY PLANNING PROGRAM
Caroline Smith & Alex Valdes

GRANT OPPORTUNITIES

¢ Community Planning Technical Assistance (CPTA) Grant:
ARPC staff worked across program areas to submit
several grant applications to Florida Commerce for FY
2024-2025 project funding. More information on these
applications is available in the Growth Management
Program section of this Board Package.

¢ Competitive Florida Partnership Grant: ARPC staff sub-
mitted a Regional proposal to the Florida Commerce
Competitive Florida Partnership Grant.

* Humana Foundation Grant: ARPC staff submitted a
multi-year, regional proposal to the Humana Foundation
for consideration of grant funding. The proposal centers
around food system access and mapping and would
result in the creation of new data portal.

* Rural Infrastructure Fund (RIF) Grant: Please be advised
that the Florida Commerce RIF grant application cycle
is anticipated to open by early summer 2024. Propos-
als for both planning and construction will be consid-
ered. For support with application preparation, please
contact Caroline Smith, ARPC Economic Development
Manager, at csmith@arpc.org.

WORKSHOPS, FACILITATIONS, AND MEETINGS

¢ RPC Coordination: ARPC Economic Development staff
hosted a call with Economic Development staff from
across Florida’s Regional Planning Councils to discuss
Florida Commerce grant opportunities and application
strategies. This call is part of a new series of collabora-
tive, statewide calls with Regional Planning Council staff
to share best practices.

¢ Gadsden County Stakeholder Workshops: ARPC staff facili-
tated a series of five stakeholder workshops in Gadsden
County as part of the process of updating the County’s
Economic Development Strategy. These workshops
focused on specific groups, including city managers,
education partners, economic development partners,
Main Street and cultural organizations, and the general
public.
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MEETING PARTICIPATION:

* ARPC staff participated in meetings for organizations across the Region,
including Opportunity Florida, North Florida Economic Development
Partnership, Wakulla County Economic Development Council, Gadsden County
Development Council, and the Alliance of Entrepreneur Resource Organizations
(AERO).

ACTIVE PROJECTS

e Gadsden County Economic Development Strategy: ARPC
staff continue outreach, research, and meeting fa-
cilitation activities toward the updating of Gadsden
County’s Economic Development Strategy. The project
is funded by a Florida Commerce Competitive Florida
Partnership Grant and will be finalized in Summer
2024.

* Jacob City Broadband Feasibility Study: ARPC has finalized the Jacob City Broad-
band Feasibility Study and will continue to coordinate with the City of Jacob,
Jackson County, Internet Service Providers, and the State Office of Broadband.
The project was funded by a Rural Infrastructure Fund (RIF) Grant from Florida
Commerce.

* Regional Economic
Development Strategy: ARPC
staff are preparing to host a
series of stakeholder work-
shops and outreach toward
the annual update of the
Region’s Economic Devel-
opment Strategy. Additional
information on this process
and how to participate will
be available in summer
2024.
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AGENDA ITEM 6.B.2

EMERGENCY PLANNING PROGRAM
Christian Levings - Elizabeth Todak - Logan Patten

REGIONAL HAZARDOUS MATERIALS PROGRAM

The ARPC staffs the Apalachee Local Emergency Planning Committee (LEPC),
which is responsible for implementing the federal Emergency Planning and the
Community Right-To-Know Act (EPCRA) for the ARPC Region. The four primary
activities of the Apalachee LEPC are hazardous materials planning, training,
emergency exercises, and public outreach.

Quarterly Meetings

ARPC staff held the most recent meeting of the Apalachee
LEPC on March 19th, 2024. During the meeting, the LEPC
membership discussed the activities that occurred during the
previous quarter, as well as future training and exercise op-
portunities. The next LEPC meeting will be in June 2024. The
location has yet to be determined.

Hazardous Materials Training

The were no sponsored trainings held in coordination with the Apalachee LEPC
since the last ARPC Board meeting. The Apalachee LEPC did not receive its ap-
proved training budget from the Florida Division of Emergency Management until
very recently. ALEPC Coordinator Logan Patten is in the process of scheduling
upcoming training.
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SERC Meetings

ARPC staff attended this quarter’s State Emergency Response Commission meet-
ing and took part in the Training Task Force, Chairman/Coordinator, and SERC
meetings over the course of two days in Daytona at this year's Hazmat Symposium.




Commodity Flow Study

As part of the Hazardous Materials Emergency Preparedness (HMEP) Grant, ARPC
staff is developing a commodity flow study for the ALEPC Region. This study is con-
ducted by ALEPC and supplemental ARPC staff who go into the Region and track
hazardous material moving through key transportation ways and intersections. The
findings of this study will be used to inform Transportation Hazmat Incident SOP up-
dates, as well as training needs for the ALEPC.

Hazardous Materials Exercises:

LEPC Staff has conducted the Initial, Mid-term, and Final Planning meetings with Gulf
County to exercise their transportation Hazmat SOP. The exercise will take place at
the Gulf County EOC on May 22nd.

BIG BEND HEALTHCARE COALITION (BBHCC)

ARPC staff the Big Bend Healthcare Coalition (BBHCC). Due to logistical and planning
constraints, members were notified that there would be no regular Spring General
Membership meeting, and that meetings would resume in June. The meeting is cur-
rently scheduled for June 11th at the Tallahassee State College Center for Workforce
Development.

The BBHCC has been actively engaged in creating several specialty annexes for refer-
ence use by its partners and members throughout the Region. These include Radia-
tion Surge, Pediatric Surge, and Chemical Surge Annexes. The Radiation Surge and
Pediatric Surge Annexes were exercised in a tabletop format in May 2023, and the
Chemical Surge Annex was exercised on March 6th of 2024.

The BBHCC continues to work with members who had their Member Project submis-
sions approved by both the Florida Department of Health and BBHCC Board to source
and reimburse for the approved equipment. This year’s approved items include satel-
lite communications equipment, outdoor cooling equipment for post-disaster medical
teams, an EMS transportation ventilator, a remote lighting unit, and a quick shelter
kit for triaging patients post-incident.

Training and Exercises

The BBHCC has conducted its Crisis Standards of Care and Chemical Surge Exercises
and is currently working to address gaps revealed in the exercises. Completed train-
ing offerings include a Nursing Home Incident Command Systems course, a Planning
Section Chief offering in partnership with Wakulla County, and a Medical Response
and Surge Exercise (MRSE). The MRSE exercise was held as a facet of a Statewide
Terrorism Exercise conducted by the Florida Division of Emergency Management
through the Regional Domestic Security Taskforce Regions on April 24th. Over 120
responders from RDSTF Region 2 participated in the exercise.

WAKULLA COUNTY SHELTER PLAN

The ARPC additionally assisted Wakulla County to secure a grant to do a county-wide
shelter analysis project, including a final Shelter Plan for the county. The Emergency

Planning team has been actively meeting with officials in Wakulla County, and are in

the process of verifying buildings in the county that meet sheltering criteria. The proj-
ect is continuing to progress, and aims to be completed by Fall of 2024.
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REVOLVING LOAN FUND (RLF) REPORT
Legacy, CARES Act & REVIVE! RLFs
Matthew Vossler

REVOLVING LOAN FUND (RLF) OVERVIEW

The ARPC RLF Program consists of three revolving loan funds: Legacy, CARES
Act and REVIVE! and as of March 2024, is servicing twenty-five loans. The main
priorities for ARPC staff regarding RLF support and administration are to service
the existing loans, provide borrowers with technical assistance when needed,
and seek qualified applicants for new loans through marketing. The three RLF
programs are briefly described below.

Legacy RLF (Defederalized)

The Legacy RLF program launched in 1984 with an initial Economic Develop-
ment Administration (EDA) award of $1 million and an ARPC match with Com-
munity Development Block Grant (CDBG) funds of $335,000. Since 1984, the
ARPC has transformed the original sum of money into over $5 million dollars in
loans to small businesses within the rural communities of the ARPC Region.

ACTIVE LOANS DELINQUENT LOANS LOANS IN DEFAULT
15 1 3

CARES Act RLF (Revolving Phase)

The Coronavirus Aid, Relief, and Economic Security (CARES) Act RLF provides
small business owners within the Apalachee Region with gap financing to help
them recover from the impacts of the COVID pandemic.

ACTIVE LOANS DELINQUENT LOANS LOANS IN DEFAULT
11 0 3

Hurricane Michael/REVIVE! RLF (Disbursement Phase)

The Hurricane Michael/Regional Economies Vested in Vital Enterprises (RE-
VIVE!) program is a $1 million RLF to help establish new businesses and create
employment opportunities or expand existing businesses and save existing jobs
within Leon County/Tallahassee. The program is funded with $800,000 from
the EDA and a $200,000 match from Leon County -Tallahassee Office of
Economic Vitality.

ACTIVE LOANS DELINQUENT LOANS LOANS IN DEFAULT
10 2 0

EDA OEV

$364,000.00 $109,000.00

28



Closed Loan: $20,000 Kids
First Learning Academy, LLC
(5/6/24)

The $20,000 REVIVE! RLF
loan will allow Kids First
Learning Academy, LLC to re-
tain staff, purchase market-
ing materials, connect their
building to central sewer and
replace their HVAC system

at their 512 M L King Blvd
location.

Loan Approved: $200,000 Om

Sairam, LLC (4/25/24)

Om Sairam, LLC owners, Uma-

ng and Bina Patel have been

operating in the hospitality

field for over 20 years. While

this business is technically a

start-up, the Patels are also

the owners of several other

hospitality businesses. The

borrowers are seeking $200K to purchase the 54-unit Executive Inn at 4113
Lafayette Street Marianna, Florida, Jackson County. The total purchase price
is $725,001. The borrower is contributing 20% ($145,000) and the remain-
der ($380,000) is being financed though Troy Bank & Trust. The appraisal has
been completed and the property has been valued at $1,280,000 as is.

PROCESS CHANGES AND EXPANDED CAPABILITIES

Loan Servicing: Beginning June 1, 2024, Lucro Commercial Solutions will be
processing loan payments on behalf of ARPC. Lucro will be collecting, posting,
and allocating payments, relieving a considerable amount of administrative
workload from ARPC staff. In addition to this, ARPC’s partnership with Lucro will
have benefits for our borrowers as well, giving them access to an online portal
where they can view real-time balances, previous payment breakdowns and the
ability to make online payments.

Application Process: The ARPC RLF has completed the process of transitioning
our five-form downloadable application to an online application portal. This
portal will walk our perspective borrowers through the application process step
by step. This new portal also gives us the ability to securely collect sensitive
application documents including but not limited to tax and banking documents.
This will also give us the capability to transfer the documents securely to loan
underwriters.
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Loan Underwriting: An additional aspect of ARPC’s partnership with Lucro Com-
mercial Services is access to twenty-five (25) professional underwriters, most
with over 20 years’ experience. The Lucro team of underwriting professionals
includes commercial banking analysts, lenders, regulators, and C-Suite employ-
ees.

Synopsis: The new capabilities of ARPC’s Revolving Loan Fund will give the pro-

gram the capability to grow, expand and increase economic opportunities for
our entire Region.
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TRANSPORTATION PLANNING PROGRAM
Kwentin Eastberg - Mary O’Brien - Pat Maurer

TRANSPORTATION DISADVANTAGED (TD) PROGRAM

ARPC staff is preparing for all 4th quarter meetings of the TD program. The
primary focus of the 4th quarter agenda will be centered around the updating
the Transportation Disadvantaged Service Plan in each county and subsequent-
ly approving the new Trip and Equipment Grant draw down rates, based on the
approved Rate Model worksheets. These meetings are open to the public and
meeting notices are published in each local county newspaper, as well as on the
ARPC website. A meeting calendar for the remainder of Fiscal Year 2023-2024
is provided below.

TD Planning Grant Allocation for Fiscal Year 2024-2025:

ARPC will continue their role of the Desighated Official Planning Agency for the
Region’s nine (9) counties. The Commission for the Transportation Disadvan-
taged (CTD) has issued the Planning Grant Funding Allocation for the period

of July 1, 2024, to June 30, 2025. The annual TD Planning Grant funds have
seen about a 5% increase compared to last year, the amounts by county are as
follows:
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The proposed ARPC Resolution 24-02 included on the following page is required by
the Commission for the Transportation Disadvantaged and will authorize the ARPC
Executive Director to execute the FY 24-25 TD Planning Grant Agreements for the
counties listed above.

BOARD ACTION NEEDED
Motion to approve ARPC Resolution 24-02.
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REGIONAL COMMUTER

ASSISTANCE PROGRAM (CAP)

RideOn Commuter Services is the Regional -

Commuter Assistance Program for the Florida

Department of Transportation (FDOT) District R Id e on
3 (D3). The purpose of Florida’s commuter as- Commuter Services
sistance program is to provide travel choices.

RideOn provides support to employers and commuters (commuting to higher education
or work) for carpooling, transit, teleworking, biking, walking, and vanpooling.

Commuters

RideOn has an app that helps commuters with travel choices for their trip. The app helps
users find their best routes for transit, walking or biking. In addition, the RideOn app
matches people with bike, transit, and walk partners, as well as carpools or vanpools.
The more people using the app, the better for commuters!

Actions:

Staff assisted commuters by making changes to the website and app to make them
more user friendly. The benefits of the website and app, and travel choices in general,
are marketed in part through events and regular posts on the RideOn Facebook page.
For example, staff attended the StarMetro pop-up event near the site of the much-an-
ticipated Southside Transit Center to educate commuters on how to create a RideOn
account and take advantage of the app.

Employers

RideOn engages with the leaders of businesses, government and other employers in the
area to help their employees get to work while taking up less parking spots and saving
money and having more options, for instance. RideOn also reaches out to employers

to let them know how their workplace can become a Best Workplace for Commuters to
attract and retain employees.
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https://www.facebook.com/RideOnTogether
www.rideontogether.org

Actions:

RideOn has supported employers by adver-
tising our services through networking and
speaking engagements.

Staff serve as a member of CareerSource’s
Community Partner Council and networked
with business leaders at their Talent Inno-
vation Summit this spring.

Also, staff presented at Working Well's
Annual CEO’s Meeting Award Ceremony on
how RideOn can help CEOs.
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CALL TO ACTION
Please let us know of any employers you think
would benefit from meeting with RideOn staff.
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REGIONAL RURAL TRANSPORTATION PLAN (RRTP)

The Regional Rural Transportation Plan (RRTP) covers Jackson, Calhoun, Liberty, Gulf
and Franklin counties and will identify short and long-term transportation needs. This
will help with coordinating with FDOT and other partners. Visit the website for more
information.

Staff have completed Phase | of their public out-
reach endeavor and are compiling the feedback
received.

The RRTP’s Technical Advisory Committee (TAC)
members have been identified and staff are
currently planning the TAC kickoff meeting for late
May or early June.
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Phase Il of public workshops will occur this sum-
mer. We will keep you informed of RRTP public
workshops in your area.

We will also be distributing surveys outside of
the workshops, such as through social media, to
garner feedback. Follow us!

CALL TO ACTION

Please help circulate the surveys through your
organization’s social media and other means,
and generally let community members know
about the RRTP.
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AGENDA ITEM 6.B.5

ENVIRONMENTAL PLANNING PROGRAM
Josh Adams - Evan Blythe

SMALL QUANTITY
HAZARDOUS WASTE
GENERATION OUTREACH
& COMPLIANCE

The ARPC has finished
outreach for Calhoun,
Franklin, Gadsden, Gulf,
Jackson, Jefferson, Liber-
ty, and Wakulla counties.
We observed limited viola-
tions and compliance was
achieved on-site, or mate-
rials provided to achieve
compliance.

REGION-WIDE
VULNERABILITY
ASSESSMENTS

The environmental team
has been relying heavi-

ly on GIS refinement to
cut down the number of
assets for the Vulnerability
Assessments that are cur-
rently underway. The next
phases will collect visual
data that will be used to
generate up-to-date aeri-
als of the highest ranked
assets and sites.
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AGENDA ITEM 6.B.6

GEOGRAPHIC INFORMATION SYSTEMS (GIS) PROGRAM
Divina Lade - Anthony Abinader - Khalig Atakishiyev

THANK YOU, DARBY WEBB!

ARPC expresses its gratitude for Ms. Darby Webb’s contributions during her intern-
ship from July 2023 to April 2024. Throughout her internship, she offered invaluable
geospatial and environmental planning assistance, specifically on projects such as
Vulnerability Assessments, Further Land Use Map updates, and co-maintenance of
the ARPC Enterprise portal. Ms. Darby will embark on her doctoral studies in planning
at FSU commencing in Fall 2024.

INTRODUCING OUR GIS INTERNS FOR SUMMER 2024
The geospatial program is delighted to host two GIS interns this summer. ARPC
extends a warm welcome to Mr. Anthony Abinader and Mr. Khalig Atakishiyev.

ANTHONY is from Miami KHALIG is an international
Florida, and is a graduate student at FSU and is a
student in GIS at Florida graduate student in GIS
State University. FUN FACT: with a clear vision: to be-

Anthony has a wooden owl come a distinguished GIS
statue collection and is expert. FUN FACT: Khalig
obsessed with cold brew is an 8th time champion in
coffee. canoeing in Azerbaijan.

VULNERABILITY ASSESSMENT PROJECTS
Staff provided support to the Environmental Program by developing a web applica-
tion that allows public input about a list of community assets.

ARPC ARCGIS

ENTERPRISE PORTAL

Continual maintenance of
ARPC’s ArcGIS Enterprise Portal’s
geospatial features and layers is
as crucial as managing other GIS
components across various plan-
ning projects. The Geospatial pro-
gram is committed to carefully
populating metadata for all pub-
lished content and establishing

a consistent thumbnail layout for
each item, as illustrated in the
image on the left. This ongoing
task emphasizes our commitment
to upholding a standardized and
well-organized repository of
geospatial data.
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GEOSPATIAL SUPPORT TO ARPC PLANNING PROGRAMS
PROGRAM PROJECT DESCRIPTION

GROWTH MANAGEMENT Grand Ridge FLUM Updated the Grand

Ridge FLUM and City
Annexations.

ONGOING GEOSPATIAL SUPPORT TO MEMBER COUNTIES
COUNTY GEOSPATIAL SUPPORT

CALHOUN Updates on the Calhoun FLUM

CARRABELLE Development of Carrabelle Geospatial
Web Application
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GEOSPATIAL PLANNING
SUPPORT SERVICES

ARPC will continue offering planning
support across the Region. Here are
some of the Geospatial Planning
Support and Services available to
counties & municipalities within

the ARPC Region.

Geospatial
Data Creation
and Editing

(creation of geospatial
features, e.g., setting up
a field maps database
to collect location infor-
mation of fire hydrants
as basis in a developing
an interactive map, and
transforming non spatial
information into geo-
graphic information data)

GEOSPATIAL
PRODUCT STORAGE
AND MAINTENANCE

(storage and annual maintenance of
published web map and applications via
ARPC’s Geospatial Enterprise Portal)

Custom Mapping,
Digitization, an
Spatial Analysis

(digitization of paper maps)

DRONE IMAGE,
VIDEO, AND 3D
MODELING

(aerial mapping, disaster
mapping including map-
ping the extent of flooding,
structural damage, and risk
analysis, pre and post hurri-
cane mapping, FEMA/ insur-
ance documentation; utilize
imagery and videos to better
engage community in a plan-
ning process, water tower
inspection, documentation of
existing road conditions, and
asset inventories)

Web Application
Development and
Geo-visualization
(development of interactive web
applications from zoning map, com-
prehensive land use maps, utilities
maps, fire hydrants, Story Maps and
Dashboard Development)

GIS EDUCATION
AND TRAINING

CO N TACT (in-person or remote

technical support to county
DLADE@ARPLORG parring s




HOUSING AND COMMUNITY DEVELOPMENT

Marcus Thompkins

CALHOUN COUNTY HURRICANE HOUSING
RECOVERY PROGRAM

(HHRP FY 19-20 & 20-21)

Initially, ninety-eight residents were conditionally
approved to receive housing assistance under the
county’s first HHRP allocation (FY 19-20) which
totaled $5,135,000.00. As of March 31st, 2023
ARPC, in coordination with Calhoun County, has
assisted all residents who applied for disaster
recovery assistance and were deemed eligible
under the first allocation of HHRP.

ARPC Housing staff began working on the second
allocation of HHRP with fourteen encumbered
projects and were able to add six additional proj-
ects from the waiting list for a total of twenty proj-
ects as of August 1st, 2023. As of January 10th,
2024 all twenty projects were completed. Staff,

in coordination with the Calhoun County Board of
County Commissioners are currently assisting one
additional household off the waiting list to com-
plete the second allocation of HHRP funds. This
final household is being completed in partnership
with local State Housing Initiatives Partnership
(SHIP) funds.

CALHOUN COUNTY STATE HOUSING INITIA-
TIVES PARTNERSHIP (SHIP)
In addition to HHRP, ARPC provides administration
to Calhoun County’s SHIP Program. The county
receives an annual allocation of $350,000 from
the Sadowski Trust Fund (Florida Housing Finance
Corporation) to assist residents in addressing
housing repairs that impact life, safety, and code.
The SHIP program currently offers four strategies
of assistance:
* Owner-Occupied Rehabilitation
e Purchase Assistance with/without
Rehabilitation (First-Time Homebuyer
Program)
* Foreclosure Prevention / Mortgage
Assistance
* Emergency Housing Repair

The program also serves as a vehicle to assist
first-time home buyers with closing costs, as well
as residents who have fallen behind on mortgage
payments and are at-risk for foreclosure (Fore-
closure Prevention Program). Staff are currently
working with seven active Owner-Occupied Reha-
bilitation projects, one Emergency Housing Repair
project, two Foreclosure Prevention / Mortgage
Assistance projects and one Purchase with/with-
out Rehabilitation project. a1

A Contractor taking measurements on a ramp for an
Owner-Occupied Rehabilitation project during bid
walk-through day.

A Contractor and the Program Home Inspector
together for a bid walk-through at a resident’s home.

The home of an applicant, who's roof is being
assessed for Owner-Occupied Rehabilitation.



JACKSON COUNTY STATE HOUSING INITIATIVES PARTNERSHIP
(SHIP)

Since July 2021, the ARPC has been working with Jackson County resi-
dents to coordinate needed housing repairs, as well as to assist first-time
home buyers with purchasing a home.

The SHIP program currently offers four strategies of assistance:
e Owner-Occupied Rehabilitation
e Purchase with/without Rehabilitation (First-Time Homebuyer
Program)
* Emergency Repair
e Demolition/Reconstruction

The SHIP Program has four active Owner-Occupied Rehabilitation proj-
ects, three active Purchase Assistance with/without Rehabilitation
applicants, and one Demolition/Reconstruction project that will result in
a newly constructed stick-built home.
Jackson County Hurricane Housing Recovery Program (HHRP)
The HHRP program currently offers three strategies of assistance:
e Owner-Occupied Rehabilitation
e Purchase with/without
Rehabilitation (First-Time
Homebuyer Program)
e Demolition/Reconstruction

In March of 2024 bid openings took place for three demolition/recon-
struction projects and two additional rehab projects. All five projects are
currently under way. An additional Demolition/Reconstruction project will
be commencing soon.

GULF COUNTY STATE HOUSING
INITIATIVES PARTNERSHIP (SHIP)
The applications for the SHIP 22/23 funding year went live on Neighborly
on Friday, February 2nd, 2024 for the following strategies:
e Owner-Occupied Rehabilitation
e Purchase with/without
Rehabilitation (First-Time
Homebuyer Program)

Applications are being received on an on-going basis, subject to avail-
ability of funding. Only completed applications will be considered on a
first-come, first-served basis, however the county does give priority to
veterans and elderly households. Interested residents can still go on-
line at www.gulfcounty-fl.gov/county_government/s_h_i_p. to submit a
pre-screening and application. ARPC is committed to accessibility for all
applicants. Staff have been working with residents directly for technical
assistance or accommodation to apply for assistance.

ADDITIONAL INFORMATION

Due to the rising cost of construction materials, we have seen challenges
with constructing new homes within the award amount limit. Additionally,
some contractors have voiced concerns regarding their ability to timely
start and complete projects without receiving any upfront funding.
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MARKETING & COMMUNICATIONS PROGRAM
Melissa Franklin

COMMUNICATIONS

ARPC staff developed and distributed
the March 2024 Board Notes and con-
tinue to manage ARPC social media
engagement, as well as website up-
dates and maintenance. All websites
(ARPC and BBHCC) are monitored for
updates on a weekly basis.

In addition, ARPC staff provides gen-
eral graphics and communications
support throughout the organization’s
numerous programs and projects,
developing informative, professional,
and eye-catching materials as needed.

WEBSITE MAINTENANCE

Staff is currently updating the ARPC’s
website to ensure that it remains
fresh and engaging. In addition, staff
is collaborating with Human Resourc-
es and Finanances to utlize the ARPC
website to its fullest capacity.

ADMINISTRATIVE SUPPORT

As ARPC continues to grow, staff is

assisting in the restructuring process

in all manners possible. Additional
responsibilities include, but are not
limited to:

e Compiling, formatting, and distrib-
uting ARPC Board Packages and
additional Board Meeting materi-
als.

e Assistance in planning and co-
ordination of Full Council Board
Meetings; recording of Full Council
Board Meeting minutes, as well as
Executive Committee Board Meet-
ing minutes.

* Assistance with the Revolving Loan
Fund Program as needed.

e Answer ARPC phonelines and
monitor voicemails.
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COMMUNICATIONS SUPPORT TO ARPC PROGRAMS
PROGRAM PROJECT DESCRIPTION

TRANSPORTATION RIDEON Produced several mate-
rials including carpool
and vanpool fliers,
Smart Cycling fliers, &
employee fliers.
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TRANSPORTATION JEFFERSON EXPRESS Updated brochure. Pre-
viously developed new

logo and brochure.

ECONOMIC DEVELOPMENT COMPETITIVE FLORIDA-

GADSDEN COUNTY

Produced Facebook
posts and meeting

materials for public
meetings.

44



GROWTH MANAGEMENT PROGRAM
Justin Stiell

INTRODUCTION

Greetings! My name is Justin Stiell, and | am the Senior Planner for the Growth
Management Department. | was previously the Growth Management Director

for Gadsden County for two and a half years. Prior to that | was with the Florida
Department of Economic Opportunity (now Florida Commerce) in various posi-
tions for 5 years with my last role being Planning Administrator for the Southwest
Region and Areas of Critical State Concern.

The Growth Management Program will be primarily responsible for planning
activities including comprehensive plan amendments to include Future Land Use
amendments, zoning changes, land use recommendations, land development
regulation writing/amendments, local public workshop support, planning grant
administration assistance, and special planning project coordination, among
other technical assistance activities for ARPC’s member local governments and
municipalities.

CURRENT/ONGOING PLANNING SERVICES

Currently, ARPC is under contract to provide planning services to the following
communities:

* Town of Havana

* Town of Grand Ridge

¢ City of Chattahoochee

e City of Quincy

e Franklin County

* Jackson County

CONSISTENCY WITH LOCAL COMPREHENSIVE PLAN AND LAND
DEVELOPMENT REGULATIONS

ARPC staff reviews development applications for consistency with the local gov-
ernment Comprehensive Plan and Land Development Regulations. The current
review time is less than 10 days for site plan review. This includes providing rec-
ommendations for approval, approval with conditions, or denial for the following
Residential Development, Commercial Development, lot splits, accessory dwelling
units, accessory buildings, and Code enforcement issues. We have participated
in meetings with developers to provide guidance on sections of the land develop-
ment code that should be reviewed for consistency with their proposed develop-
ment at the request of the local government.

COMMUNITY PLANNING TECHNICAL ASSISTANCE (CPTA) GRANT,

FY 2024-2025

ARPC identified there are still communities that have not adopted the Proper-
ty Rights Element (PRE) of the comprehensive plan. This year, ARPC staff has
requested CPTA funding to assist local governments that have not yet adopted
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the Property Rights Element (PRE) as established in section 163.3177(6)(i), with the
desired outcome of 100% adoption of the PRE within the 9-county Region. In addition,
the ARPC is hoping to gain insight into the barriers associated with updating their
comprehensive plan as this mandate has been in place since July 1, 2021. ARPC staff
(both the Growth Management and the Economic Development Team) applied for one
Regional Project and assisted with the request for funding on 8 planning projects as
requested by local governments.

46



Apalachee ® Central Florida

East Central Florida ® Emerald Coast

North Central Florida ® Northeast Florida ® South Florida
Southwest Florida ® Tampa Bay ® Treasure Coast

MONTHLY ACTIVITY REPORT: April 2024

RESOURCE DEVELOPMENT/CAPACITY BUILDING and OUTREACH
e Composed and distributed the March/April FRCA Forward Newsletter, collected articles
for the March newsletter.

e Updated and maintained the email listserv for approximately 2,350 individuals who
receive FRCA Forward.

e Updated the FRCA website and social media sites.

e To enhance partnerships, share best practices and strengthen the relationship between
regional planning councils and their state and federal partners, organized, participated
in or attended the following meetings and shared information:

o RPC Resiliency Working Group Meeting,

o RPCand Partners Geographic Information System Coordination Meeting,

o Florida Division of Emergency Management and Local Emergency Planning
Committee Coordination Meeting,

o Florida Regional Resilience Collaborative Coordinators Forum.

ASSOCIATION MANAGEMENT
e Hosted the April FRCA Executive Directors Advisory Committee (EDAC) meeting.

e Continued development of Articles of Incorporation for the Association.

e Attended meetings of the Southwest Florida and Emerald Coast Regional Planning
Councils.

e QOrganizing an RPC Presentation for the June SWFRPC Board Meeting.
e Continued to coordinate logistics for the 2024 meeting and conference schedule.

e Shared, grant opportunities and information of interest from local, state and national
organizations.

2507 Callaway Road, Suite 100 ° Tallahassee, FL 32303 » 850.488.6211
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ARPC FOSTERS
REGIONAL RESILIENCY

& ENHANCES
QUALITY OF LIFE
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